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96% of businesses fail in the first 10 years. A million things can go right or wrong, and the 
success of your business depends on it. 
 
Building an enduring company is complex; but to start, here are 3 pillars to build upon that will keep 
your business in the running. The pillars are value, innovation, and people.

Introduction

Value: Innovation: People:
Deliver value that's 
worth many times 
the cost of the 
product or service. 

Don't let a great 
product rest -- Make 
it better. 

Return value to all 
constituents.



VALUE
For an enduring company, the 
value a customer receives 
should be a multiple of the price 
the customer paid. 
 
If they bought a $10 product, they 
should receive at least $20 of 
value. As Jim Pack, a 3-time Inc. 
500 executive puts it, “$10 cost 
and $11 value is a coupon not a 
company.” 
 
Just as your venture capitalists 
expect a triple digit return on their 
investment in your company, your 
customers should be able to expect 
a triple digit return in value 
compared to the price they paid for 
your product or service.

Businesses don’t survive because 
employees work hard. They don’t 
survive because they have 
incredible CEOs. Businesses 
survive because customers want 
what the business is selling. Your 
product or service has to deliver 
solid value to customers.

To deliver this level of value, you 
have to know what it is your 
customers want. It’s not enough to 
know the features they want. You 
need to know their desired result. 
 
The great innovator, Henry Ford, 
said, “If I had asked people what 
they wanted, they would have 
said faster horses.” The people of 
Henry Ford’s day wanted faster 
and easier transportation; Ford 
delivered this value as the Model T.

"To stay in business, 
you must deliver 10 
times the value that 
your customers are 
paying." 
Tony Robbins



INNOVATION
Innovation is the soul of business. 
It’s how businesses are born. It 
keeps businesses alive. Its absence 
causes businesses to die. 
 
Regardless of how incredible your 
product is, it can be beat. You should 
be the one to beat it first. Build 
innovation into your company by 
continually improving your product, 
expanding the industry, or optimizing 
your processes. 
 
Like Henry Ford, don’t give your 
customers what they say they want. 
Give them what they don’t know is 
possible. Give them what fills their 
needs better than any existing 
alternative. 

In a 2012 survey of more than 1,500 senior executives worldwide, 
the Boston Consulting Group asked about opinions on 
innovation with the following results. 

of respondents listed innovation as a “top-three” strategic 
priority. 24 percent said it was their top priority. 
 
of CEOs, ranked innovation as a top-three priority, with 
40 percent putting it as their top priority. 
 
of respondents said that they expected to boost their 
investment in innovation in 2012. 

76%
85%
69%
“There’s a way to do it better--find it.” 

Thomas Edison



PEOPLE
A company’s greatest asset is its 
people. In this instance, “people” 
includes much more than just the 
company employees. 
 
Anybody with a relationship to the 
company should be considered part 
of the company's people. You could 
call them constituents or 
stakeholders, but all should be 
recognized. 
 
If a company hopes to start or 
continue leveraging any relationship, 
the benefit of the relationship must 
be two-way for it to endure. 

Take care of your employees. They can’t do good work for 
you if they are watching their back or feel underappreciated and 
under-compensated.  
 
Be transparent. If your company is an open book to your 
stockholders, they will trust you more, and you will be motivated 
by the accountability. 
 
Stay customer focused, not bottom-line focused. If you can 
fill a need better than anyone else in the industry, the bottom 
line will take care of itself. 
 
Create a strategic relationship with vendors. Build trust and 
share risk to give them a reason to be flexible and solve 
problems for you. 
 
Corporate social responsibility is becoming increasingly 
important. For one thing, it’s a great way to get free media 
attention; but more importantly, it improves your brand image in 
the community. 

Employees

Stockholders

Customers

Vendors

Society


	A Guide to Building an Enduring Company _smile branding
	A Guide to Building an Enduring Company

